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Fiscal Responsibility

Education

Public Safety
Infrastructure
Economic Development

Service Excellence

ESUBMISSIONS SUCCESS

TheCommunity Development Services

Center implemented electronic submissions

software in December with a soft launch

Progress Report

Priorities Report Highlights

A March 2018

A groundbreaking was held on March 6, 2018, for the
permanent Fire and Rescue Station 14. Pictured below, former
supervisor Bob Gibbons, Vice Chairman Gary Snellings,
Supervisor Tom Coen, Chairman Meg Bohmke, Supervisor Cin
Shelton, Supervisor Mafudenhefer Supervisor Wendy

Maurer and Fire Chief Mark Lockhatrt.

and a more public launch in January. Since

that time, the response has been very
positive

As of early March 2018, 157 applications
had been processed online. There have
been 103ePlangnot including the plans
processed across the counter). The
Dynamic Portal has also registered 110
patrons.

Workcontinues on the new Animal Shelter with drywall
installation and interior painting beginning this month, as well
as, plumbing and electrical work. The completion date is
expected to be in June 2018

CKAA Y2y(iKQa @2f dzyi§ SSNJ K2 dzNA
value. Volunteers served more than 1,119 hours helping arounc
the county, particularly at the Government Center, courts and

{ KSNATFQa hTFAOS

For more information visit:
www.staffordcountyva.gov
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Financial Report to the Community

FY2017 Adopted Budget

The Board approved the
FY2018 Budget on April
18, 2017.

Principles of Responsible
and Accountable Government

Maintain a balanced budget * Strive to maintain a AAA bond
rating * Fully fund our pension liability including full
AYLX SYSy Gl dAazy 27T GdKS adl g4
pay approximately onthird of their pension costs * Borrow
money only for capital projects and borrow under strict debt personal property el
limitations * Maintain Reserved2% undesignated fund balance [RLSSACIIEIERR RIS
Reserve for capital projects; Rainy Day Reserve (for unforesg A The established annual

Key Facts
A The Board decreased the

circumstances); Stafford Opportunity Fund (for economic

development projects) * Report to the Board on costs saving
efficiencies * Estimate revenues very conservatively * Spend
than adopted budgets * Maintain lowest per capita expenditu

among peer localities * Monitor expenses and revenues weekH

Consistently use innovative practices to run government as

efficiently as possible * Provide monthly financial report to th{

community

Savings and Efficiencies

With a new Ambulance Billing Contract in place, the Fire and Resc
Department has realized more than $18,000 in savings during the
first half of FY18The negotiated contract included a reduction in
vendor fees from 5.5% to 4.2@and the department began

recouping lockbox fees!

Sign of the Times

Unemployment numbers continue to rebound. The numbers have g

down almost 2.5 points in the last five years.
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revenue stream for large
capital projects to reduce
reliance on the debt

A Supports the PDR

program by dedicating
$250,000 of year-end
savings; all rollback
taxes and ramp-up
funds for an expiring
grant

Provides funding for a
vehicle replacement
program for non-public
safety vehicles
Provides funding to
target market
adjustments to continue
working to get
employees competitive
within their market

A A 2% raise for all

employees




Fire & Rescue Station 14

New Anne E. Moncure Elementary School
Courthouse Road/Route 1 Intersection
Improvements

Belmont-Ferry Farm Trail, Phase 6, Chatham
Bridge to Ferry Farm

Courthouse Area Water Tank

New Animal Shelter

Belmont-Ferry Farm Trail, Phase 4, Pratt Park
to the Chatham Bridge

Woodstock and Telegraph Lane Safety
Improvements

Falls Run Force Main

Berea Church Road Improvements

Waterline Improvement from Enon Road to
Centreport Parkway

Projects Under Construction in White
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Projects Coming to You
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Garrisonville Road Widening
Embrey Mill Fields Phase Il

Ferry Road/Route 3 Intersection Improvements

Courthouse Road Widening

Onville Road Sidewalk
Poplar Road Improvements, Phase Il

Woodstock and Telegraph Lane Temporary Light

2019

Lower Accokeek Pump Station and Gravity
Improvements and Force Main

Flatford Road Sidewalk

2020

Enon Road Improvements

Replace/Upgrade Existing Force Main from the
Falls Run to the Claiborne Run Pump Station




Stafford County
General Fund Revenue
FY 2018 through January 31, 2018

Finance

| J J J Balance (Over]% Realize1 % of Year |
Source Adopted Budgd Adjusted Budget| Actual Amounty Under Budget| to Date to Date [Comments
Property Tax
Real Property $ 160,500,00 $  160,500,0C $ 77,709,62 $ 82,790,37 48.4% 58.3%
Personal Property 48,057,001 48,057,000 26,455,55 21,601,44. 55.1% 58.3%
Public Service Corps 4,467,43t 4,467,431 2,183,90! 2,283,52° 48.9% 58.3%
Penalties and Interest 1,980,00( 1,980,001 1,042,52° 937,47: 52.7% 58.3%
Merchants' Capital 972,00( 972,00( 0 972,00( 0.0% 58.3%Revenue is posted at fiscal year end
Mobile Homes 180,80( 180,80( 0 180,80( 0.0% 58.3%Revenue is posted at fiscal year end
Real Property Roll Back 0 0 244,08( (244,080 0.0% 58.3%
Machinery and Tools 0 0 0 0.0% 58.3%
Total Property Taxes 216,157,23 216,157,23 107,635,70 108,521,53 49.8% 58.3%

Other Revenue
Service Charges and Othe 7,541,19: 7,692,28: 4,575,90: 3,116,37¢ 59.5% 58.3%
Ambulance Cost Recover 2,300,00( 2,300,001 1,139,17! 1,160,82! 49.5% 58.3%
Local Sales and Use Taxe 13,250,001 13,250,000 5,975,77¢ 7,274,22: 45.1% 58.3%Two month lag receipt of State Funds
Utility Consumers' Taxes 10,209,89: 10,209,89. 4,636,85! 5,5673,03 45.4% 58.3%Two month lag receipt of Funds
State/Fed Social Services 5,377,25¢ 5,377,25! 2,569,53: 2,807,72: 47.8% 58.3%Two month lag receipt of Funds
Local Meals Tax 8,100,00( 8,100,001 4,114,34 3,985,65: 50.8% 58.3%0One month lag receipt of Local Funds
State Shared Expenses 6,330,36¢ 6,330,36! 3,098,95! 3,231,41 49.0% 58.3%One month lag receipt of State Funds
Code Administration 3,182,80¢ 3,182,80! 2,334,521 848,28 73.3% 58.3%Building and permit fees

Vehicle license fees due with Jupersprop
Motor Vehicle Licenses 2,500,00( 2,500,00!( 293,55: 2,206,44¢ 11.7% 58.3%taxes

1-month lag exp; 3nonth lag in State

reimbursement; R183 additional $1.1
Children's Services Act 2,814,84! 3,916,70: 986,46! 2,930,24: 25.2% 58.3%million budgeted for increased expenditul
Recordation Taxes 3,184,40( 3,184,401 1,790,30: 1,394,09¢ 56.2% 58.3%
Other State Sources 1,442,85: 1,339,05 449,24¢ 889,80¢ 33.5% 58.3%Lag in receipt of state funds
Planning Fees 1,789,50( 1,669,501 1,003,17: 666,32¢ 60.1% 58.3%
2% Transient Occupancy
Tax 735,00( 735,00( 344,057 390,94 46.8% 58.3%
Use of Money and Proper 700,28¢ 770,28¢ 741,85( 28,43¢ 96.3% 58.3% P&R field rental in addition to interest
Other Financing Sources 353,32: 2,149,13! 185,78 1,963,35! 8.6% 58.3%

Rec'd May/June based on prior year loca
Bank Stock Taxes 440,00( 440,00( 0 440,00( 0.0% 58.3%deposits held
Federal Revenue 6,20C 229,40: 42,118 187,28¢ 18.4% 58.3%SAFER Grant accrual FY17 reversed
Total Other Revenue 70,257,92: 73,376,09 34,281,61. 39,094,48. 46.7% 58.3%
Total Revenues $ 286,415,15 $ 289,533,3: $ 141,917,31 $ 147,616,01 49.0% 58.3%

5
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Finance

Stafford County

> General Fund Expenditures
4 FY 2018 through January 31, 2018

L | Adjusted Balance (Over) (% Expenditur% % of Year 14
[Source Adopted Budget Appropriation* Expenditures Encumbrances Under Budget to Date Date __[Comments
General Government Public Safety

Fire and Rescue

Personnel $ 14,236,5¢  $ 14,3289€ $ 8,269,223 $ -8 6,059,723 57.7% 58.3%

Operating 5,163,08! 5,424,09( 1,898,39 1,455,03¢ 2,070,66! 35.0% 58.3%

Total Fire and Rescue 19,399,64. 19,753,06: 10,167,62' 1,455,03¢ 8,130,39! 51.5% 58.3%
Sheriff

Personnel 23,594,391 23,975,901 13,102,73 - 10,873,16' 54.6% 58.3%

Operating 3,713,14: 4,290,08( 2,332,07: 965,81¢ 992,19( 54.4% 58.3%

Total Sheriff 27,307,53 28,265,98 15,434,80! 965,81¢ 11,865,35 54.6% 58.3%

Total General Government Public Sa 46,707,17 48,019,04: 25,602,43 2,420,85! 19,995,75! 53.3% 58.3%

General Government NorPublic Safety

Board of Supervisors

Personnel 226,13: 226,13 125,55( - 100,58: 55.5% 58.3%

Operating 464,28t 465,20¢ 225,25¢ 128,64¢ 111,30¢ 48.4% 58.3%

Total Board of Supervisors 690,417 691,337 350,80¢ 128,64¢ 211,88 50.7% 58.3%
Commissioner of Revenue

Personnel 2,460,66! 2,437,82¢ 1,233,811 - 1,204,01: 50.6% 58.3%

Operating 296,207 348,717 174,41¢ 11,297 163,00: 50.0% 58.3%

Total Commissioner of Revenue 2,756,87! 2,786,54! 1,408,23! 11,297 1,367,01: 50.5% 58.3%
Commonwealth's Attorney

Personnel 3,052,65! 3,022,90¢ 1,647,54¢ - 1,375,361 54.5% 58.3%

Operating 145,08: 148,82( 71,75¢ 6,90¢ 70,15% 48.2% 58.3%

Total Commonwealth's Attorney 3,197,74. 3,171,72¢ 1,719,30° 6,90¢ 1,445,51: 54.2% 58.3%
County Administration

Personnel 1,426,61 1,414,95 690,52¢ - 724,42¢ 48.8% 58.3%

Operating 69,191 71,751 37,42¢ 8,421 25,90¢ 52.2% 58.3%

Total County Administration 1,495,80: 1,486,70¢ 727,95% 8,421 750,33¢ 49.0% 58.3%
County Attorney

Personnel 854,98t 846,68t 445,68( - 401,00t 52.6% 58.3%

Operating 237,49( 690,47¢ 108,45( 242,52% 339,50¢ 15.7% 58.3%Qrtrly Internal billing

Total County Attorney 1,092,47! 1,537,16! 554,13( 242,52¢ 740,51( 36.0% 58.3%
Clerk of the Circuit Court

Personnel 1,258,22: 1,246,75. 689,78 - 556,96¢ 55.3% 58.3%

Operating 304,38( 506,82( 143,73: 77,65¢ 285,43t 28.4% 58.3%

Total Clerk of the Circuit Court 1,562,60: 1,753,57. 833,51¢ 77,65¢ 842,40( 47.5% 58.3%
Circuit Court

Personnel 345,95¢ 343,63« 164,58t - 179,04¢ 47.9% 58.3%

Operating 27,13¢ 27,13¢ 14,22 1,98¢ 10,93( 52.4% 58.3%

Total Clerk of the Circuit Court 373,09: 370,772 178,80t 1,98¢ 189,97¢ 48.2% 58.3%
General District Court

Operating 117,25( 117,25( 34,300 - 82,95( 29.3% 58.3%

Total General District Court 117,25( 117,25( 34,300 = 82,95( 29.3% 58.3%
Juvenile and Domestic Relations Court

Operating 114,70( 114,70( 46,61¢ - 68,082 40.6% 58.3%

Total Juvenile and Domestic Relations Court 114,70( 114,70( 46,61¢ = 68,082 40.6% 58.3%
Magistrate

Operating 8,83C 8,83C 3,962 1,15C 3,71¢ 44.9% 58.3%

Total Magistrate 8,83( 8,83C 3,962 1,15C 3,71¢ 44.9% 58.3%
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Finance

Stafford County
General Fund Expenditures
FY 2018 through January 31, 2018

Adjusted Balance (Over) (% Expenditure| % of Year tq

ISource Adopted Budget Appropriation* Expenditures Encumbrances Under Budget to Date Date IComments
15th District Court Services Unit

Personnel 167,28t 166,79¢ 91,55¢ - 75,241 54.9% 58.3%

Operating 203,85( 203,85( 84,29( - 119,56( 41.3% 58.3%

Total 15th District Court Services Unit 371,13¢ 370,64¢ 175,84¢ = 194,80: 47.4% 58.3%
Economic Development

Personnel 458,80 454,77 175,34: - 279,42¢ 38.6% 58.3%

Total Economic Development 939,76: 722,58 326,42« 73,951 322,207 45.2% 58.3%
Finance and Budget

Personnel 1,553,82 1,537,17« 816,96 - 720,21: 53.1% 58.3%

Operating 108,17( 126,59( 78,15¢ 18,09¢ 30,341 61.7% 58.3%Annual Mtc Sungard Computer Sys

Total Finance and Budget 1,661,99 1,663,76¢ 895,11¢ 18,09¢ 750,55¢ 53.8% 58.3%
Human Resources

Personnel 529,29¢ 524,32« 271,24: - 253,08: 51.7% 58.3%

Operating 48,21( 48,21( 17,45¢ 2,16¢ 28,582 36.2% 58.3%

Total Human Resources 577,50¢ 572,53¢ 288,702 2,16¢ 281,66! 50.4% 58.3%
Human Services

Personnel 358,18« 354,26¢ 175,36¢ - 178,89t 49.5% 58.3%

Operating 5,546,61¢ 6,648,47° 3,247,641 1,02¢ 3,399,80: 48.8% 58.3%

Total Human Services 5,904,80: 7,002,74: 3,423,01 1,02¢ 3,578,69: 48.9% 58.3%
Information Technology

Personnel 1,917,63! 1,913,77! 1,018,97: - 894,80: 53.2% 58.3%

Operating 646,21 654,21 367,83¢ 50,35¢ 236,02: 56.2% 58.3%

Total Information Technology 2,563,841 2,567,98( 1,386,801 50,35¢ 1,130,82 54.0% 58.3%
Parks, Recreation and Comm. Facilities

Personnel 6,613,78! 6,612,44: 3,644,97: - 2,967,47: 55.1% 58.3%

Operating 5,505,50: 5,911,90: 3,126,30: 1,390,55: 1,395,04: 52.9% 58.3%

Total Parks, Recreation and Comm. Facilities 12,119,28 12,524,34! 6,771,27. 1,390,55: 4,362,52: 54.1% 58.3%
Planning and Zoning

Personnel 2,192,69! 2,172,85! 1,162,47: - 1,010,38¢ 53.5% 58.3%

Operating 307,32¢ 366,387 78,78( 55,62¢ 231,98: 21.5% 58.3%

Total Planning and Zoning 2,500,02: 2,539,24; 1,241,25; 55,62¢ 1,242,361 48.9% 58.3%
Public Works

Personnel 3,392,19: 3,359,73. 1,772,11: - 1,587,62! 52.7% 58.3%

Operating 873,277 1,004,32« 575,76¢ 35,90z 392,65¢ 57.3% 58.3%

Total Public Works 4,265,461 4,364,05! 2,347,87! 35,902 1,980,27: 53.8% 58.3%
Public Works- Stormwater

Personnel 275,46 272,71 136,61¢ - 136,09¢ 50.1% 58.3%

Operating 306,24 438,53 277,22¢ 81,297 80,01z 63.2% 58.3%Stormwater Mngmnt Consulting Svcs

Total Public Works Stormwater 581,70¢ 711,24¢ 413,84 81,297 216,10 58.2% 58.3%
Registrar and Electoral Board

Personnel 372,65¢ 369,62¢ 209,15: - 160,47: 56.6% 58.3%

Operating 141,34( 141,34( 82,30¢ 803 58,232 58.2% 58.3%

Total Registrar and Electoral Board 513,99¢ 510,96¢ 291,457 803 218,70¢ 57.0% 58.3%
Social Services

Personnel 4,671,90: 4,641,55¢ 2,223,00: - 2,418,55! 47.9% 58.3%

Operating 2,489,10( 2,489,10( 994,59¢ 153 1,494,35 40.0% 58.3%

Total Social Services 7,161,00: 7,130,65¢ 3,217,59¢ 153 3,912,90: 45.1% 58.3%
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Stafford County

General Fund Expenditures
FY 2018 through January 31, 2018

Finance

Adjusted
ISource Adopted Budgd Appropriation* Expenditures
Treasurer
Personnel 1,661,65( 1,645,82( 876,92
Operating 450,68¢ 453,12¢ 208,48(
Total Treasurer 2,112,33 2,098,94¢ 1,085,40-
Total General Government NoRublic Safet 52,682,65. 54,818,31. 27,722,24
General Government Other Operating
Non-Departmental 3,023,97. 4,081,98 1,111,84¢
Other Transfers 46,87¢ 1,219,83 1,171,45¢
Total General Government Other Opera 3,070,85( 5,301,82: 2,283,30°
General Government Other
Debt Service County 15,213,12 14,503,12 8,109,38:
Capital Projects 4,877,88! 7,023,07 1,919,20
Total General Government Ott 20,091,01. 21,526,201 10,028,58!
Local School Funding
Operating Budget Transfer 115,726,56 115,726,56 53,142,35
Shared Services/Audit 115,307 115,307 -
Public Day School 518,000 518,000 492,100
School Debt Service 31,315,881 31,315,881 31,075,241
Total Local School Fundir 147,675,74 147,675,74 84,709,69
Other Agencies
Central Rappahannock Regional Library 5,238,04( 5,238,04( 3,732,10-
Cooperative Extension 186,05° 185,197 88,062
Corrections 8,682,29 8,682,29: 7,438,75.
Partner Agencies 2,081,33: 2,081,33; 1,570,86:
Total Other Agencie 16,187,72! 16,186,861 12,829,78
Total All Expenditure 286,415,15  $ 293,527,9¢ $ 163,176,04

Encumbrances

78,267
78,261

2,266,78.

503,84:

503,84¢

26,200
2,757,62:
2,783,824

7,975,30

Note percentages can be skewed early in the year as some departments pay for contracts and other items as once gres.year paym

Balance (Over| Expenditure:
Under Budget;

768,89¢
166,38:
935,27:

24,829,29

2,466,29!
48,37¢
2,514,67:

6,367,54!
2,346,25!
8,713,79'

62,584,20
115,30
25,900
240,64(
62,966,04'

1,505,931
97,13¢
1,243,53!
510,46¢
3,357,07!

$ 122,376,64

%

to Date

53.3%
46.0%
51.7%

51.7%

27.2%
96.0%
43.1%

55.9%
27.3%
46.6%

45.9%

0.0%
95.0%
99.2%
57.4%

71.3%
47.6%
85.7%
75.5%
79.3%

55.6%

% of Year
to Date [Comments

58.3%
58.3%
58.3%

58.3%

58.3%
58.3%Transfer PDR to Cap projects fund
58.3%

58.3%
58.3%
58.3%

58.3%

58.3%

58.3%Paid 95 % in beginning of school year
58.3%Majority of principal payments due July 1
58.3%

58.3%Three gtrs/annual appropriation less 5% hold
58.3%

58.3%Quarterly/Annual appropriation
58.3%Partner agency appropriations, many 100%
58.3%

58.3%

* Adjusted appropriation amount includes encumbrances and commitments carried forward from FY2017, additional appepgmatietiby the Board of Supervisors, and miscellaneous
grants. This is alsadjustecby R1823 which releases the 5% appropriation hold put on the original budget.
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Stafford County Virginia

Proffers
Executive Report

FY 2018
3rd Quarter
General | Fire& | Gov. Total
Project Schools Roads Parks | Libraries | Gov. |Rescue |Center| Landfill | Available
Abberly 119,999 132,408 114,912| 170,640 537,959
Augustine No.
Section 5A 6,502 2,439 1,009 164 238 560, 280 11,192
Aquia Town
Center Regional
Transit 50,000 50,000
Brentsmill 5,732 2,017 4,738 533 13,020
Butler Estates -
Blake Way 2,035 1,072 3,107
Celebrate Va
No Retirement 1,012,925 144,230/ 148,038 85,903 1,391,096,
Cranewood 2,617 83 194 950 464 4,309
Embrey Mill 552,965 75,000 45,000 672,965
Setter Circle 549,276 549,276
Shelton Woods 411,470 143,042 494,957 1,049,469
Southgate 106,787 5,001 7,623 3,490 350,663 473,564
Stafford Nursing
Home 36,734 36,734
The Town
Center at Aquia 323,974 275,900, 309,930, 37,960, 33,020 48,880 1,029,664
Westgate 405,939 348,023 142,104 18,805 16,454 23,506 954,832,
West Hampton
Village 1,094 9,899 2,304 13,297
Total active
Projects 1,927,636/ 1,839,948/ 1,101,030, 433,725 167,591| 764,701] 5,763 813 549,276| 6,790,483
9
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Economic Development

OUTPUTS
Quarterly Census of Establishments / Employment / Wages for Stafford County
Average Establishments Average Employment
Year Period Delta  |% Growth Delta |% Growth
20123rd Qtr 2,321 38,219
201€3rd Qtr 2,625 1 year 45 1.71% 42,603 | 1year 49 1.16%
20173rd Otr 2,670 5 year 349 15.04% 43,099 | 5year 4,880 12.77%
Average Weekly Wage
Year Period Delta |% Growth
20123rd Qtr $876
20163rd Qftr $966 |1 Year =71 -0.72%
20173rd Otr $959 |5 Year 83 9.47%

Monthly Unemployment

Unemployment

Period Rate (%)*
Decl2 5.7
Decl6 3.6
Decl7 3.3

10

Commercial Vacancy RatedQ16

lyr
40Q16 **| trend |5 yrtrend
Office 18.2%aq a
Industrial 5.59C ¢
Retail 4.6%4C C
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Capital Projects

PROJECT Poplar Road & Mountain View Road Intersection Safety Improvements Design
Phase Il

Description Safety improvements on Poplar Road at the intersection of Mountain View Road and
south of the intersection of Poplar Road (A 2008 Transportation Bond Referendum
Project)

Budget Amount $1,500,000

Projected May 2018 (utility relocations)

Completion Date

October 2018 (construction)

Recent Activity Verizon relocation anticipated to start in March. The layout has been staked and Miss
Utility has marked the site. Staff anticipate advertising the project for bid by the end of
March 2018. The bid documents have been sent to VDOT for review.

PROJECT Belmont-Ferry Farm Trail Phase 4

Description Trail from Pratt Park to Route 3 at the Chatham Bridge

Budget Amount Estimated to be $1,014,000

Projected December 2018

Completion Date

Recent Activities

Staff received authorization from FHWA. VDOT is reviewing bid documents for
advertisement. Staff is addressing last-minute VDOT comments on plans. Staff
anticipates advertising the project for bids in March 2018.

March 2018 BOS Monthly Report 11
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Capital Projects

PROJECT Garrisonville Road Widening

Description Design and construction of project under the Public Private Transportation Act. The
Garrisonville Road improvements are between Onville Road and Eustace Road. (A
2008 Transportation Bond Referendum Project)

Budget Amount $13,765,000

Projected October 2018 (anticipate early completion in June 2018)

Completion Date

Recent Activity

The contractor is working on grading and installing sidewalk as weather allows.

March 2018 BOS Monthly Report 12
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Capital Projects

PROJECT Ferry Road

Description Design and construction of intersection improvements on Ferry Road (Route 606)
between Kings Highway (Route 3) and Mount Vernon Avenue. Includes turn lane and
signal improvements. VDOT administered project.

Budget Amount $4,000,000

Projected Fall 2018

Completion Date

Recent Activity The project cost has increased $900,000 for the George Washington Foundation
entrance. The project is currently ready for advertisement.

PROJECT Brooke Road Safety Improvements

Description Safety Improvements on Brooke Road Between Eskimo Hill Road and Stagecoach
Road (A 2008 Transportation Bond Referendum Project)

Budget Amount $7,214,900

Projected October 2019 (construction)

Completion Date

Recent Activity

All Utility Relocation is complete. Bids were received on February 22 with Branch Civil
being the lowest bidder at $5,185,333. The resolution to award the project to Branch
Civil, budget and appropriate the necessary funds for construction will be presented at
the March 20 Board Meeting.

March 2018 BOS Monthly Report 13
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Capital Projects

PROJECT Animal Shelter

Description Design and construction of 15,300 S.F. animal shelter
Budget Amount $5,748,000 (CIP Amount)

Projected June 2018

Completion Date

Recent Activity

The drywall installation on ceilings is ongoing. The plumbing and electrical rough-in
work is underway. The interior painting begins this month.

March 2018 BOS Monthly Report 14
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Capital Projects

PROJECT Fire Station #14

Description Design and construction of a new fire station on Shelton Shop Road near Garrisonville
Road.

Budget Amount $7,713,000 (CIP Amount)

Projected Spring 2019

Completion Date

Recent Activity

The office trailer has been installed on site. The Groundbreaking Ceremony was held
on March 6. The contractor is starting work on sediment traps and the temporary
entrance.

STAFFORD C@w,
' FIRE & RESCUWE

STATION 14 &

53 SHELTON SHOP ROAD
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Capital Projects

PROJECT

Falls Run 1-95 Interceptor Crossing

Description

The installation of approximately 650 linear feet of 36-inch gravity sewer line, 600 linear
feet of 48-inch steel casing by bore, and appurtenances will convey wastewater from
the west side of 1-95 to the east side of I-95 for the Falls Run Interceptor.

Project Budget
Amount

$1,500,000

Current Projected
Completion Date
of Project

August 2017 (Contractual Substantial Completion)
Projected Completion Date i Fall/Winter 2017/18 (due to contractor delays)

Recent Activity

The contractor has submitted the blasting plan to VDOT for review. Due to the holidays
and severe cold weather, there was no work performed on the project during the last
month. VDOT has approved an alternative excavation method involving small charge
blasting. Work should resume during April 2018 which is later than anticipated due to
logistical and legal issues.

Example of setting shot for tunnel blast
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Capital Projects

PROJECT

Route 1 Wayside Sewer Interceptor (MP Project A-30)

Description

The construction of approximately 5,000
upgrade the collection capacity south of the Aquia Wastewater Treatment Facility. This
project connects from the southern part of Somerset Lading to the Austin Run Pumping

Station. This project will serve increased development in the Hospital area and south to
Accokeek Creek.

Project Budget $1,400,000
Amount
Current Projected | June 2019

Completion Date
of Project

Recent Activity

Advertisement for construction began in early February 2018 and will close on March

22. About 50% of the project will take place in the wayside between the NB and SB
lanes of US Route 1 north of the courthouse.

Master Plan Project ID and Vicinity Location
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Capital Projects

PROJECT Courthouse Area Water Tank

Description The construction of a one million gallon elevated water tank on Potomac Church Road
to replace existing Courthouse standpipe tank will increase water storage capacity,
and fire flows for the Courthouse area.

Project Budget $3,500,000
Amount

Current Projected | June 2018 (Contractual Completion Date)
Completion Date

of Project

Recent Activity The tank bowl has been hoisted into final position. The roof is complete. Interior work
is now underway. The waterline connection to existing infrastructure begins mid-
month.

Tank bowl in final position.
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Capital Projects

PROJECT Claiborne Run Sewer Interceptor Replacement Project
Description Staff replaced 2,500 feet of the existing Claiborne Run gravity sewer interceptor with a 42"

line to accommodate future flows and replace a current line that is at the end of its useful
life.

Project Budget
Amount

$5,000,000

Current Projected
Completion Date

To be determined

of Project

Recent Activity Bids were received and the project was awarded by the Board of Supervisors on
February 28, 2018.

PROJECT 342 Phase 1A

Description Construction of a 240 water transmission

Road. This project is the next transmission project for the conveyance of water from the
new Lake Mooney Water Treatment Facility and supplies water to the 342 Pressure Zone.
This overall project consists of several Master Plan projects that will be completed over
the next four years.

Project Budget
Amount

$2,800,000

Current Projected
Completion Date
of Project

By end of 2019

Recent Activity

The project bidding was delayed due to logistical issues in the alignment path. Some
redesign is necessary and will be advertised for construction in the Spring of 2018.
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PROJECT

Claiborne Run Parallel Force Main Replacement

Description

Staff constructed a parallel 240 sewer f
Little Falls Run Waste Water Treatment Facility. This 35,000 linear foot force main is the
main link to the treatment facility from all the wastewater collection in the southern part of
the county and is required to facilitate additional growth.

Project Budget
Amount

$6,500,000 (Phase 1)
$3,500,000 (Phase 2)

Current Projected
Completion Date

End of 2019 (Both Phases)

of Project

Recent Activity The phase 1 design is complete. The property acquisition is now necessary due to VDOT
requested changes. The project should be advertised for construction in Spring of 2018.
The phase 2 design will begin during bidding of phase 1 and lag about nine months
behind the completion of phase 1 construction.

PROJECT Lower Accokeek Pump Station, Force Main, and Gravity Lines

Description The design and construction of a 3 MGD sewage pumping station and associated force

main and gravity lines to serve the southern courthouse area.

Project Budget
Amount

$8,715,000

Current Projected
Completion Date
of Project

Fall 2018 i Spring 2019

Recent Activity

The design of the main gravity line, force main, and pump station is complete. Pump
station site location being is changed. Property acquisition has begun. Construction
bidding is targeted for Spring 2018.
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PERMIT ACTIVITY REPORT

February 2018
Month Year-to-Date
PERMIT ACTIVITY Percent| YTD Previous YTD | Percent
February 2018 | February 2017 Change| 1/1/18-2/28/18 | 1/1/17-2/28/17| Change
PERMITS ISSUED 394 408 (3) 788 798 (1)
CONSTRUCTION VALUE $34,550,82]  $34,783,969 (1) $72,126,859  $66,991,08f 8
FEES $243,44¢ $238,998 2 $537,79( $436,302 23
NEW CONSTRUCTION
RESIDENTIAL
SINGLE-FAMILY DWELLINGS 72 41 76 164 11§ 43
TOWNHOUSE/DUPLEX DWELLINGY 22 13 69 43 23] 87
MULTI-FAMILY DWELLINGS 22 0 220 33 0 330
(Apartments and Condominiums)
TOTAL HOUSING UNITS 116 54 115 240 139 74
CONSTRUCTION VALUE $26,590,906  $12,341,62p 115 $55,103,230  $36,904,038 49
COMMERCIAL
COMMERCIAL 1 120 (92 1 15 (93)
CONSTRUCTION VALUE $1,200,000  $8,829,170  (86) $1,200,000  $10,262,40p (88)
ADDITIONS/ALTERATIONS
RESIDENTIAL 195 196 (1) 389 377 5
COMMERCIAL 82 146 (44) 158 2713 (42)
CONSTRUCTION VALUE $6,759,91%  $13,613,174 (50) $15,823,629 $19,824,641L (20)
CERTIFICATES OF OCCUPANCY
SINGLE-FAMILY DWELLINGS o4 49 10 102 87 17
TOWNHOUSE/DUPLEX DWELLINGS 13 21] (38 29 36| (19)
MULTI-FAMILY DWELLINGS 61] 0] 610 61] 0 610
(Apartments and Condominiums)
NEW COMMERCIAL 1 0] 100 3 11 200
COMMERCIAL CHANGE 6 S5 20 15 13 15
L,\ 4
b
-
21 O 21 .
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Planning and Zoning

PLANNING AND ZONING SUBMITTALS AND APPROVALS

February 2018
ELECTION

ITEM DESCRIPTION ACTION |[DISTRICT

Submittals
Final Subdivision Plat creating 12 single family residential lots,

HOPE FOREST zoned R-1 on 8.45 acres 2/2  |Agquia

CELEBRATE VA NO RET Final Subdivision Plat creating 6 single family residential lots,

SEC6 zoned RBC on 1.64 acres 2/6 Hartwood
Cluster Concept Plan creating 27 single family residential lots,

BLACK HAWK RIDGE zoned A-1 on 87.77 acres 2/9  |Aquia
Cluster Concept Plan creating 25 single family residential lots,

TRUSLOW RIDGE zoned A-1 on 82.1 acres 2/9 Hartwood
Construction Plan for 27 single family residential cluster lots,

BLACK HAWK RIDGE zoned A-1 on 87.77 acres 2/12  |Aquia
Tech change AN approved preliminary plan for Phase I, zoned

EMBREY MILL TECHNICAL |PD on 640 acres 2/12 |Garrisonville
Boundary Line Adjustment for eight single family residential

BLACK HAWK RIDGE BLA |lots, zoned A-1 on 106.1 acres 2/12  |Aquia
Cluster Concept Plan creating 13 single family residential lots,

FOREST HILL EST zoned A-1 on 43.79 acres 2/14  |Rock Hill
Cluster Concept Plan creating 51 single family residential lots,

HOLLY CORNER zoned A-1 on 166.53 acres 2/14 |Hartwood
Cluster Concept Plan creating 28 single family residential lots,

BLACK HAWK ESTATES zoned A-1 on 106.10 acres 2/14 |Aquia
Cluster Concept Plan creating 49 single family residential lots,

LIBERTY HALL EST SEC 2 |zoned A-1 on 157.61 acres 2/14  |Hartwood
Cluster Concept Plan creating 29 single family residential lots,

MONROE FARMS zoned A-1 on 94.52 acres 2/20 |Hartwood
Cluster Concept Plan creating 6 single family residential lots,

FRANKLIN HILL zoned A-1 on 33.85 acres 2/22  |Hartwood
Cluster Concept Plan creating 5 single family residential lots,

WOOD LANDING EST SEC 3jzoned A-1 on 31.39 acres 2/22 |George Washington

Final Subdivision Plat creating 5 single family residential lots,

WOOD LANDING EST SEC 3jzoned A-1 on 31.39 acres 2/22  |George Washington
Cluster Concept Plan creating 49 single family residential lots,

RIVERS BLUFF zoned A-1 on 160.15 acres 2/23  |Hartwood
Cluster Concept Plan creating 50 single family residential lots,

ALBION zoned A-1 on 184.02 acres 2/23 |George Washington

Approvals

HILLS OF AQUIA SEC 7 PCL |Dedication Plat of additional storm drainage easement, zoned

P R-1 Cluster on 17.05 acres 2/6  [Rock Hill

DOLLAR GENERAL Dedication of an off-site site distance easement, zoned R1 on

COURTHOUSE RD 1.80 acres 2/9  |Aquia

25




Planning

and Zoning

Family Subdivision Plat creating one single family residential
SULLIVAN DIV lots, zoned R-1 on 1.77 acres 2/12  |Falmouth
CELEBRATE VA
BOJANGLES Easement Plat dedicating utilities zoned B-2 on 1.297 acres 2/13 |Hartwood

Construction Plan creating 36 single family residential cluster
KELLOGG MILL lots, zoned A-1 on 117.35 acres 2/15 [Hartwood
CELEBRATE VA NO RET Easement Plat dedicating storm drainage, zoned RBC on 0.42
SEC 7B acres 2/26  |Hartwood
HOLLY RIDGE LOT 32/33  |Consolidation Plat of 2 single family residential lots, zoned R1
CONSOL on 0.26 acres 2/27 |George Washington
DELS AUTO BLA Boundary Line Adjustment, zoned B-2, on 5.705 acres 2/27 |Rock Hill

Minor Subdivision Plat creating one single family residential
ROBERTS, WALTER DIV lot, zoned A-1 on 43.8 acres 2/28 |Aquia

SITE PLANS
ELECTION

ITEM DESCRIPTION ACTION DISTRICT

Submittals/Approvals

FRE FREDERICKSBURG |Site as built for FRE Fredericksburg Medical Office Building, Submitted 2/5 |George
MEDICAL OFFICE BLDG |zoned B-2 on 1.22 acres Approved 2/8 |Washington
SYDNEY HASTINGS

COMMONS BLDGS 1-2 [Infrastructure Plan expanding existing parking, zoned B-2 on George
PKING LOT EXP 2.49 acres Submitted 2/9 |Washington
GARRISON AT Major Grading Plan to clear, grade and stock pile, zoned R-1 on

STAFFORD, THE 12.06 acres Approved 2/12 |Garrisonville
DREAM BUILDERS Minor site pan to provide parking improvements, zoned M1 on George
PKING PLAN .25 acres Submitted 2/21 |Washington
SHOPS AT ENGLAND Major Site Plan to redevelop an existing 12,800 sq ft retail site

RUN RETAIL CTR zoned B-2 and M-1 on 2.82 acres Submitted 2/26 |Hartwood
LITTLE FOREST Major Site Plan building addition to existing church and parking Griffis-
BAPTIST CHURCH lot expansion, zoned R-1 on 2.44 acres Submitted 2/26 |Widewater
STAFFORD CIVIL WAR [Minor Site Plan constructing a restroom, zoned Al on 41.23

PK acres Submitted 2/27 |Aquia

SAFSTOR

Major Site Plan constructing a 125,888 sq. ft. mini storage

ACiiUISTIONS faciliti, zoned B-2 on 2.89 acres Submitted 2/27 Aiuia

ELECTION
ITEM DESCRIPTION ACTION DISTRICT
Submittals/Approvals
CROWS NEST HARBOR |Determination of Development Rights, zoned A-2 on 4.56 acres | Submitted 2/9 |[Aquia
ACCOKEEK PROPERTY |Chesapeake Bay Compliance plan, zoned A-1 on 70 acres Submitted 2/9 [Hartwood
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Planning and Zoning

ELECTION

ITEM DESCRIPTION ACTION DISTRICT
Zoning Inspections
Conducted 13 n/a Various
Cited 19 n/a Various
Other 25 n/a Various
Zoning Permits
Commercial New 6) n/a Various
Commercial Change 21 n/a Various
Residential New 142 n/a Various
Residential Change 82 n/a Various
Signs 9 n/a Various
Daycare 0 n/a Various
Home Occupancy Home
Business 20 n/a Various
Temporary Structure 0 n/a Various
Demo 1 n/a Various
Retaining Walls 0 n/a Various
Zoning Verifications 0 n/a Various
Zoning BZA n/a Various

Appeal of a voicemail conversation dated 12/5/17 regarding a Dismissed
FLAG POLE zoning complaint on Tax Map Parcel No. 45-104F 2/27/18 Falmouth

Special Exception for a mobile locksmith business, zoned A-1 George
Musselman on 13.42 acres Submitted 2/6/18 |Washington

ORDINANCES
ELECTION

ITEM DESCRIPTION ACTION DISTRICT

County Code Sec 28-35 Table of uses and standards,

amended specific uses for drivethroughs to state
018-08 fidri vetodhriouoaomHSd nonresi denti gl Approved?2/6i dN/A
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Planning and Zoning

LOT GRADING PLANS

Subdivision or Tax Id Number of lots Action Election District
Bells Valley, Sec. 2 5 single family residential lots 2/5, 8, 26 Aquia
Celebrate Virginia North, Sec. 3A2 |1 single family residential lot 2/26 Hartwood
Celebrate Virginia North, Sec. 5B2 |1 single family residential lot 2/28 Hartwood
Chapel Ridge 1 single family residential lot 2/9 Aquia
Churchill Meadows 3 single family residential lots 2/2, 20, 22 Rock Hill
Colonial Forge, Sec. 2C 1 single family residential lot 2/28 Hartwood
Colonial Forge, Sec. 4 1 single family residential lot 2/8 Hartwood
Courthouse Manor 7 single family residential lots 2/1,21,22,27,28 Aquia
Embrey Mill, Sec. 3 5 single family residential lots 217 Garrisonville
Embrey Mill, Sec. 4B 8 single family residential lots 2/16,21, 22 Garrisonville
Embrey Mill, Sec. 4C 1 single family residential lot 2127 Garrisonville
Estates of Hartwood 1 single family residential lot 2/16 Hartwood
Leeland Station, Sec. 6AB 3 single family residential lots 2/8, 21, 27 Falmouth
Leeland Station, Sec. 7A 1 single family residential lot 2/8 Falmouth
Leeland Station, Sec. 8 1 single family residential lot 2/27 Falmouth
Liberty Knolls 3 single family residential lots 2/1,5, 21 Garrisonville
Overlook at Hickory Hills 1 single family residential lot 2/22 George Washington
Rappahannock Landing, Sec. 2 6 single family residential lots 2/26 George Washington
Rappahannock Landing, Sec. 3 7 single family residential lots 216, 7 George Washington
Rappahannock Landing, Sec. 4 4 single family residential lots 2/6 George Washington
River Creek, Sec. 2 1 single family residential lot 2/23 George Washington
Ruby Glen 1 single family residential lot 2/22 George Washington
Saddle Ridge 1 single family residential lot 2/23 Hartwood
Saratoga Woods 1 single family residential lot 2/7 Hartwood
Shelton Woods, Sec. 3 6 single family residential lots 2/9, 23 Rock Hill
Smith Lake Est. 1 single family residential lot 2/23 Rock Hill
Spartan Oaks 4 single family residential lots 2/7,16, 21 Aquia
The Glens, Sec. 8B 2 single family residential lots 2/1, 2 Rock Hill
TM 30-183A 1 single family residential lot 2/5 Aguia
TM 46-66 1 single family residential lot 2/6 Falmouth
TM: 30-182B 1 single family residential lot 2/23 Aguia
Wellspring Hills 2 single family residential lots 2/6, 21 Falmouth
Westgate Stafford Courthouse 3 single family residential lots 2/16 Garrisonville

TOTAL

86 single family residential lots

March 2018 BOS Monthly Report 28




STAEF

OR

(220t

D

Rappahannock Regional Landfill

February2018
Totals of Road-Side Trash Pick-Up
Date Weight
(pounds)
Week of 1-2 440
Week of 5-10 3180
Week of 12 - 16 4800
Week of 19 - 23 3760
Week of 26 - 28 3120
TOTAL 15,300

Work is backed by scale tickets.

Total includes signage p

29

ickup.







